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Community Planning —ten years on
overview of presentation

* national framework

* support from all partners

* clarity of purpose

 constantly developing process

* trust and openness
* make things happen

national framework

* Legislation — Local Government and Community
Planning Act 2003

+ National Task Force

» Concordat between Scottish Government and
Local Government 2007

» Single Outcome Agreements between local
partners and the Scottish Government




clarity of purpose

* shared vision
* medium and short term objectives
» ownership of the objectives

support from all partners

Public sector
* Council lead role

» Other key players — health, enterprise, police, fire and
rescue, housing, tourism, MPs, MSPs

Third Sector

* Voluntary sector

* Community Sector (including statutory Community
Councils)

Private sector

constantly developing process

objectives

performance management
structures, remits and memberships
events

communications

trust and openness

 personal relationships matter
* positive approach
* transparency and openness




make things happen!

* ensure you deliver
» celebrate success

Together is

Better




